Co-funded by the

* **
Erasmus+ Programme *  x
of the European Union

LAB-MOVIE

LABOUR MARKET OBSERVATORY
IN VIETNAM UNIVERSITIES



Enterprise survey
*

LAB-MOVIE Tourism & hospitality sector in

LABOUR MARKET OBSERVATORY Hanoi
IN VIETNAM UNIVERSITIES

HANOI UNIVERSITY
DANG THI PHUONG THAO
DO VAN ANH
NGUYEN THI ANH TUYET

R Co-funded by the PHAM VAN HUNG
LN Erasmus+ Programme
ol of the European Union




PURPOSE

 Research on local labour market
situation of tourism sector in Hanoi

 Build a list of enterprises in tourism
sector for LMO
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METHODOLOGY

To collect data from enterprises in tourism
sector, two types of data collection are
performed

* [n depth face-to-face interviews

« CAWI
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QUESTIONNAIRE

 After the pilot interview, questionnaires are
reviewed to address the practicability and
validity.

* Objectives and forecasts
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SAMPLE

* In depth face-to-face interviews

* 45 companies are selected

« 27 comparies agreed to FAF interview
« CAWI

« 130 companies are contacted

* 46 responses are received

* 13 responses are complete
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FAF Iinterview

* Questions for FAF interview: 2 sets of FAF questions are prepared for
tourism and hospitality

* Participants:
* Tourism: Directors
* Hospitality: Head of Human Resources

* Duration of an interview: 1 hour — 1 hour and 30 minutes
* Method of interview: face to face at participants’ offices or via zoom

e Number of interviews:
* Tourism: 20
* Hospitality: 7




Face-to-face interview - Advantages

* More accurate information is collected as questions are explained to
the interviewees.

* Additional information provided by the interviewees

* Professional figures are identified

* Organisational structure of businesses are determined.

* The interviews are recorded, information processing is facilitated.
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* Time consuming
* Difficult to reach the interviewees

.




LIST OF ENTERPRISES INTERVIEWED FACE TO FACE
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IN VIETNAM UNIVERSITIES No Company name Interviewee Position Area

1Victoria Hotel
2JV Marriott

3Grand Plaza Hanoi
4Melia Ba Vi Mountain Retreat

5Khach san Novotel Thai Ha
6EHG (Elegance Hospitality Group)
7Sun Hospitality
8Du lich Thién Minh
9Cong ty du lich Ha NGi (Hanoi Tourist)
10Cong ty du lich Tién phong
11Cong ty du lich Footprint
12Céng ty du lich Vietsky Travel
13Cong ty du lich VTG
14Cong ty du lich You and Me

15Co6ng ty du lich Kham pha BDéng Dwong
16Cong ty du lich Vietsense Travel
17Céng ty CP Hanh trinh phiéu Iwu

cdng ty CP du lich N&i vong tay I1&n - Handspan

18travel
19Céng ty TNHH Unichi - Unichi Travel

Céng ty cd phan thwong mai va dau tw Ha NOi -

20Hanotour

21Vietsun tour

22Easia travel

23Cong ty Horizon Vietnam Travel
24Cong ty Travelogy

25Cdng ty Van Hai Xanh

26Céng ty TNHH Du thuy&n Ocean cruises
27Cong ty Vietnam Insolite

Ninh Hanh
Thao Lé

Nguyén Van Sang
Nguyén Thi Ngoc

Nguyén Trung Hiéu

Ms Thu

Nguy&n Vi Quynh Anh
Ninh Hanh

Phung Quang Thang
Anh Phung Xuan Khanh
Anh Nguy&n Xuan Son
Anh Dao Hong Thuong
Anh Phung Xuan Khanh
Nguyén Anh Tu&n

Nguyén Viét Dling
Nguyén Van Tai

Nguy&n Xuan Tinh

Nguyén Hoang
Nguyén Héng Yén

Mr Phuc

Mrs Thay

Mrs Uyén

Ta Duy Bau

Vi Van Tuyén
Pham Hai Quynh

D6 Thi Anh
Nguyé&n Trwdrng Son

HR Director
HR Director
Front Office
Manager
HR Manager

Hospitality
Hospitality

Hospitality
Hospitality

Training Manager Hospitality

HR Manager
CEO

HR Director
Director
Director
Director
Director
Director
Director

Director
Director
Director

Director
Director

Director
Director
HR Manager
Director
Director
Director

Director
Director

Hospitality
Hospitality
Hospitality
Tourism
Tourism
Tourism
Tourism
Tourism
Tourism

Tourism
Tourism
Tourism

Tourism
Tourism

Tourism
Tourism
Tourism
Tourism
Tourism
Tourism

Tourism
Tourism
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CAWI survey

* Questionnaires are distributed via email. *
* Questionnaire: 2 sets of questionnaires are
prepared for tourism and hospitality.
Platform: Limesurvey LAB-MOVIE
Number of questionnaire sent: 130 HABOUR MARKE T OBSERVATORY
* Tourism: 75% (100)
* Hospitality: 25% (30)
Number of responses received: 35% (46)
* Tourism: 59% (27)
« Hospitality: 41% (19)
Number of complete responses: 10% (13)
* Tourism: 77% (10)
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CAWI

Advantages

« Easy to handle

« Data summary is available in limesurvey

Disadvantages

* Low response rate

* Need to follow up by phone to have a
response

* Many incomplete or low quality responses

* Misunderstanding of the questions

* No information about professional figures

*

LAB-MOVIE

LABOUR MARKET OBSERVATORY
IN VIETNAM UNIVERSITIES

Co-funded by the
Erasmus+ Programme
of the European Union




CAWI — Key statistics - Hospitality

Tén doanh nghiép: Loai hinh doanh nghiép Xé&p hang tiéu chuan cua

5 20 khach san:
4 15 — 2.0
3
: ol LAB-MOVIE
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" Cautra 1o " Doanh nghiép tu nhan

() Chudn3sao

Khéng c6 cau tra 1oi Cong ty trach nhiém hiru
han Chuan 4 sao
Cong ty c6 phan Chuén 5 sao
Cong ty hgp danh Khac

Doanh nghiép nha nuéc
Khac

Khong cé céu tra |oi
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CAWI — Key statistics - Hospitality

Khach san nam & vj tri nao:
(c6 thé Iwra chon nhiéu hon 1
phuong an mo ta)

4

() Trung tam thanh phd (c6
cac diém tham quan vé
lich str va nghé thuat)

Khu vuc ven hd

Khu vue ven bién

Khu vuc déi ndi

Khu vurc nghi dudng tri
lieu

Khu vurc khong cé diém
thu hat khach du lich
Khac

Pia chi ciia khach san nam &
dau (mong quy anh/chi cung

cép dia chi cu thé):
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() cac quan trung tam
thanh phd Ha N&i

Huyén, thi xa ngoai
thanh Ha NGi

Doanh nghiép c6 phai la thanh
vién cua mot chudi/ hé théng
khach san khéong?

4
3
2
1 .
.
P P R
& &
>
s
00
)

Khong

Khong c6 cau tra 1o
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CAWI — Key statistics - Hospitality

Thai gian hoat dong cua

khach san:
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£ Quanh nam

Giai doan cu thé (tir
thang nao dén thang
nao)

Bén canh dich vu chinh la
phuc vu khach Iwu trid, khach
san cua anh/chi c6 cung cap
cac dich vu di kém khac cho
khach hang khéng? (vi du: nha
hang, quay bar, bé boi, spa...)
Luu y: Cac dich vu nay duoc
cung cap truc tiép bdi khach
san chir khong théng qua thoa
thuan hoac hop tac véi mét
ddi tac bén ngoai)

5
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& Co

Khéng

Khong c6 cau tra |

Nhirng dich vu di kem khach
san cua anh/chj cung cép la
gi? (Chi nhac dén cac dich vu
duoc cung cap truc tiép bodi
khach san chir khéng thong
qua thoéa thuan hoac hop tac
véi mot doi tac bén ngoai)

o = N W »

" Nha hang/ Quén an

Quay bar
Trung tam hoi nghi

Giang duong/ Hoi
trurong

Bé boi
San tennis

Phong tam hoi
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CAWI — Key statistics - Hospitality

Doanh nghiép cé tuyén dung Trong hai nam vira qua, doanh Trong 24 thang vira qua,
thuc tap sinh/nhan vién tdp sw  nghiép cé dat dugc cac muc doanh nghiép 96 thuc hién
khéng? tiéu dé ra khéng? hoat dong tuyén dung rlay
4 & khéng (bao gom ca tuyén
5 . dung thay thé)?
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Khoéng Hoan thanh muc tiéu 1: C6 tuyén dung.
Khéng cé cau tra 1&i Chua dat dugc mét sé

= Khéng tuyén dung, gitr
muc tiéu u ,, i

; nguyén co cau nhan su.
Khéng co cau tra Ioi Khéng tuy&n dung, c6
cat giam nhan su.

Khong c6 cau tra |
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CAWI — Key statistics - Hospitality

Céc vi tri tuyén dung méi Theo anh/chi, trong 2 nam t&i,
trong 12 thang vira qua c6 bao  doanh nghiép c6 tuyé"q dung
gom nhan su t6t nghiép dai nhan su khdong (bao gom ca

Doanh nghiép c6 gap kho
khan trong viéc tim nhan su
phu hop khéng?

hoc khéng? nhan su thay thé)? 51 L A B - M ov I E
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Khéng. (Bi dén cau C.6)

Khéng cé cau tra |oi

) C6 tuyén dung

Khéng, gilt nguyén nhan
su

Khong, thuc té cé cat
gidm nhan su

Khong cé cau tra 1oi

) ©6, chti ydu do s6 lugng
(rng vién han ché

Cé, chui yéu do (rng vién
khéng dap (rng yéu cau
cong viéc

Cé, do céac ly do khéac
Khéng. (Bi dén cau C.10)

Khong cé cau tra 1oi
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CAWI — Key statistics - Tourism

*

Tén doanh nghiép: Loai hinh doanh nghiép Hinh thirc kinh doanh (cé thé
10 5 chon nhiéu phuong én):
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Cong ty co phan
) Doanh nghiép Itr hanh
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CAWI — Key statistics - Tourism

Hoat dong kinh doanh cua Doanh nghiép c6 phai la thanh  Doanh nghiép c6 mét tru s¢
doanh nghiép vién cua modt chudi/hé thong duy nhat hay mét tru sé chinh
4 cac doanh nghiép Iir hanh v&i mot hoac nhiéu chi nhanh?
3 khéng? 5
2 6 — 4
3
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hoat déng inbound - ﬂ Mot tru sé&
Hoan toan tap trung cac Tru s& chinh v&i mot
hoat déng outbound Khéng hodc nhiéu chi nhanh
U'u tién cac hoat dong Khéng c6 cau tra |0 La chi nhanh véi tru s&
inbound chinh & Ha Noi
U'u tién cac hoat dong La chi nhanh vai tru s&
outbound chinh khéng & Ha Ni
Ca hai linh vurc inbound Khac
va outbound
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CAWI — Key statistics - Tourism

Doanh nghiép c6 str dung
nhan sy chuyén mén cho cac
hoat déng dién hinh cua don
vi Itr hanh khéng (vi du huéng
dan vién suét tuyén - tour
leaders, huwéng dan vién du
lich, etc, khdng ké céc vi tri
nhu ké toan vién, tu van cho
ngudi lao dong, luét su...)?

1
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Khéng

Khong cé cau tra loi

Doanh nghiép cé tuyén dung
thuc tap sinh/nhén vién tap sw
khéng?

8

o N A O

Khoéng

Khong c6 cau tra 1o

Trong hai nam vira qua, doanh
nghiép c6 dat duoc cac muc
tiéu dé ra khong?

6

£ T6t hon mirc ky vong

Hoan thanh muc tiéu

Chua dat duoc mot sd
muc tiéu

Khong c6 cau tra |oi
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CAWI — Key statistics - Tourism

*

Trong 24 thang vira qua, Céc vi tri tuyén dung méi Theo anh/chi, trong 2 nam téi,
doanh nghiép cé thuc hién trong 12 thang vira qua c bao  doanh nghiép co6 tuyé’q dung
hoat dong tuy§n dung hay gom nhén su t6t nghiép dai nhan su khong (bao gom ca
khéng (bao gém ca tuyén hoc khéng? nhan su thay thé)? L A B - M ov I E
dung thay thé)? 4 8
i 3 6 LABOUR MARKET OBSERVATORY
3 f ; IN VIETNAM UNIVERSITIES
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@ 06 tuyéndung. Khéng. (Bi dén cau C.6) Khéng, gilr nguyén nhan
Khong tuyén dung, gitr sy

. 2 Khong c6 cau tra |oi

nguyén co’ cau nhan su. X v .
Khéng, thurc té co6 cat

Khéng tuyén dung, c6 gidm nhan sy

cat giam nhan sur.
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CAWI — Key statistics - Tourism

Doanh nghiép c6 gap khé
khan trong viéc tim nhan sy
phu hop khong?

4
3
2
1
0

| C6, chi yéu do s lrgng
(rng vién han ché

C4, chli yéu do (rng vién
khdng dép (rng yéu cau
cong viéc

Co, do cac ly do khac
Khéng. (Bi dén cau C.10)

Khong c6 cau tra |&i

Doanh nghiép gap khé khan
nhét trong tuyén dung vi tri
cdng viéc nao (anh/chi c6 thé
liét ké nhiéu hon 1 vj tr)?
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) Cautraloi

Khong c6 cau tra |oi

Theo quan diém cua anh/chi,
xu huéng phét trién cla
nganh du lich ndi chung va
hoat déng Iir hanh néi riéng sé
nhu thé nao trong thoi gian
t6i?
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Phuc hoi

Sut giam

Khong c6 cau tra |oi

*

LAB-MOVIE

LABOUR MARKET OBSERVATORY
IN VIETNAM UNIVERSITIES

Co-funded by the
Erasmus+ Programme
of the European Union
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Professional figures - Tourism

* Tour guide

* Marketing

* Sales

* Tour operator

* Product development

* Contracting

.
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Professional figures - hospitality

* Reception

* Reservation

* Marketing

*Sales

* Housekeeping

* Food and beverage

.
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Characteristics and trend of the
sector
» Adversely affected by COVID
« Significant differences in number of staff
before, during and after COVID

* Forecasting divided into period: period of
recovery and period of growth
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